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Address outline

• Why target price transparency? 

• How big is the issue worldwide – agri benchmark network survey

• Australian experience

• US experience



Cattle & beef price transparency

An issue of concern to beef producers in most countries

Is deteriorating due to increasing buyer concentration & the growth 

of non-cash marketing

Producer share of the retail dollar is declining in most countries

Is seen as the magic key to producers receiving a fair price for their 

cattle! 



Surveyed the agri benchmark network

Countries Farms

Beef farms       32      160

Participating countries 2015

Contacts for further growth



Cattle farmers receive a fair price from abattoirs?*

Source: Survey of agri benchmark members 
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*Over the past two (2) years, how often would a cattle farmer have felt they received a fair price from abattoirs?

Some concern about price



The Irish provide a colourful example

http://www.irishexaminer.com/farming/be

ef/protests-dominate-tough-week-for-

beef-producers-295497.html



Concerned about supply chain market transparency?

Source: Survey of agri benchmark network members 
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Over the past two (2) years, have cattle producers in your country been concerned about whole supply chain 

(from barn/paddock to retail) market transparency?



Why target price transparency?

Price transparency along the supply chain can:

• Improve price discovery – communication of consumer needs back all the way to producers

• improve beef quality (better meeting consumer needs)

• Cause regional market prices to move more closely together 

• Increase market stability

• Promote trust and cooperation along the supply chain 

• Promote alternatives to cash markets

• AMA’s - futures, formula, forward contracts etc

• AMAs, in turn, can:

• improve beef quality 

• increase processor & feedlot efficiency & reduce costs

• reduce risk for all players 



Most frequently used selling methods worldwide*
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Weaners Finished cattle

*For weaner cattle, rank the selling methods from most frequently used to least frequently 

used over the past two (2) years?

Source: Survey of agri benchmark members 



Use of price risk management tools

Futures

• US (CME)

• Canada (CME)

• Brazil

Forwards

Common

• NZ (dairy beef)

• Switzerland

• Canada

• US

A little

• Australia

• Argentina

• Austria

• Botswana

• Uruguay

• France

• UK

• South Africa

• Sweden 

Insurance

• Canada

• Peru

Fixed price

• Austria
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Proportion of cattle sold using 
risk management

Source: Survey of agri benchmark network members 



Frequency of cattle price information
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Source: Survey of agri benchmark network members 



Cattle & beef price transparency in Australia



Australia prides itself as being at the forefront of 

sophisticated product quality & integrity systems –

with electronic cattle ID, MSA 



But when it comes to cattle & beef trading we 

are rather primitive



Price transparency in the Australian beef 

supply chain 

27 

reporters

70 

Saleyards 

each 

week

8 analysts



Corporates
500 farms (3%)

Beef cattle selling methods: specialist producers

Source: ABARES AAGIS

Australia
20,000 farms

Auction

Direct to Processor (over-the-hook)

Paddock sale

Other (mainly electronic)

Large Family 
Farms

2,400 farms (12%)

Small to 
Medium Family

16,000 farms  (85%) 

Auction
Paddock

Direct 

processor

Auction
Direct 

processor

Paddock
Paddock



Price transparency in the Australian beef 

supply chain 
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World beef price index (OECD)

Australian cattle price index

Source: FAO & MLA

Why?

• Low cattle prices & failure to reflect surge in global 

beef prices from 2011 to 2015 – due to drought

• High and increased concentration in beef processing 

& retailing 

• Falling farmer share of the retail dollar

• Behaviour of 2 dominant supermarkets towards 

suppliers of some agricultural products

Response 

• Industry studies 

• Government enquiries & recommendations for 

industry action

Recently the price fairness & transparency issues have come 

to a head



Government cattle & beef market study recommendations 
October 2016

• Price grids available & easier to compare

• Better & more standardised price reporting on saleyard cattle, co-products & retail beef

• Report cattle sale prices direct-to-abattoir & to live exporter

• Objective carcase grading 

• Uniform and independent industry cattle trading complaints and dispute resolution 

process 

• Improved carcase feedback to producers

• Improved buyer conduct at auction markets – improved buyer registration & licencing of 

agents, prominent terms of auction, record of buyer identities and shares etc.  

Against mandatory price reporting at this time but:

“Ministers may wish to consider alternative approaches if progress is not made.”



Other interesting observations from industry studies

• Price transparency is multifactorial - horizontal line of sight/vertical line of 

sight/confidence in payment systems 

• Suggests a range of solutions are needed 

• Reasonable amounts of cattle and beef price and market information already 

exists in Australia. 

• Addressing gaps in information and providing improved analysis is likely to result in 

producer benefits which exceed costs

• but on it own net benefits are reasonably small 

• Substantial net benefits are only likely to arise if either:

• It gives rise to an Australian futures market for cattle or beef 

• It results in a move towards value based selling/marketing 



US experience: Mandatory Price Reporting

• Introduced in 2001 

• In response to increased buyer concentration, 

fall in cash sales & general distrust

• Has largely settled producer discontent

• General high level of satisfaction with the 

system now:

• Benefit in detecting trends, net sales value & deciding 

when & how to sell cattle

• Reliable & accurate

• Good & clear visuals & data presentation

• Widely understood

• Fast & 3 times/day data release

• Extensive data detail

• Has brought prices in the 5 regional markets 

closer together – better price discovery & 

reduced instability 

Source: https://mpr.datamart.ams.usda.gov/amsdashboard/cattle/Cattle_Dashboard_Option_1.html



US experience: meat prices

“Best data in the world on wholesale value”

Cut out values have assisted producers to  

assess fair cattle price & price trends

https://mpr.datamart.ams.usda.gov/amsdashboard/boxed_

beef/BoxedBeef_Dashboard_Option_1.html



US experience: 

packers & end users
• Satisfaction with integrity & data 

confidentiality

• Has proven that packers are not colluding 

on price

• Packers & end-users are now major users 

of both cattle & boxed beef reporting 

• Generally supported by producers &

packers

• Associated increase in Alternative 

Marketing Arrangements has assisted 

packers & feedlots operationally & in 

reducing risk & instability 
https://www.ams.usda.gov/mnreports/lswbfrtl.pdf



Extensive 

retail 

prices

https://www.ams.usda.gov/mnreports/lswwcbs.pdf



GIPSA has also been vital
Grain Inspection, Packers & Stockyards Administration - USDA

Main role is to supervise US meat packers and stockyards 

particularly in relation to fair dealing with livestock producers

• Oversight activities (monitoring, reviews and investigations) since 1994

• Major enforcement areas are payment protection, unfair, deceptive, and 

fraudulent practices, and competition

• Promotes fair business practices and competitive environments to market 

livestock, meat and poultry 

• Guards against deceptive and fraudulent trade practices

• Fosters fair competition and provides payment protection 

https://www.gipsa.usda.gov/


MPR undermining itself
• The volume of formula pricing, forward contracting and grid purchases has increased 

rapidly under MPR 

• US agricultural economists continue to promote AMA’s as the benefits exceed costs 

• Alternative Marketing Arrangements in the Beef Industry Report (November 2007): 

• Helped producers & packers to manage their operations more efficiently, reduced risk and improved beef quality

• Feedlots identified cost savings of $1 to $17/head from improved capacity utilization, more standardized feeding 

programs and reduced financial commitments required to keep the feedlot at capacity

• Packers identified cost savings of $0.40/head head in reduced procurement cost

• USDA reports still use the cash market results as the benchmark for reporting and this is 

a prime part of the Dashboard reporting system.

• USDA frequently do not have enough cash or negotiated prices to report a market at the 

present time 



Price transparency: survey conclusions
• An issue of great concern to cattle producers in most countries

• Especially in Oceania, Europe, South America & South Africa – even in Canada

If you do not know what other cattle are selling for and what the beef is selling for 

how do you know you are getting a fair price?

• Price transparency has lots of quality, cost & risk minimisation advantages

• Price transparency promotes supply chain trust, cooperation & alternative marketing 

arrangements

• Where there are active derivative markets (e.g. futures) there tends to be less concern 

about transparency & fairness – outside of US & Brazil few countries have this

• If the US experience is a guide mandatory cattle & beef price reporting can overcome 

price transparency and fairness issues



Questions?

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjPvPKFzsfPAhXGKpQKHV2qAtcQjRwIBw&url=http://feedlots.com.au/&psig=AFQjCNE_mqIgsMbNtcT5k7DRH3qe-ipKQg&ust=1475892446467731

