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Sustaining a community and their place (or trying to!) 



Burren – Bhoireann – Land of Stone 
Ludlow (1651) ‘not water enough to drown a man, wood enough to hang one, nor 
earth enough to bury them … and yet their cattle are very fat’

Dineley (1681) ‘it consists of one entire rock with here and there a little surface of 

earth, which raises earlier beef and mutton, though they allow no hay, than any land 

in this kingdom’ 



Lord Willies (1761) ‘The sheep graze there all winter without any fodder … near double the 

tallow of a sheep of the same size fed upon rich pasture’   

Dutton (1808): ‘it is the custom of many graziers … to permit the grass to remain for feeding 

store cattle or sheep in winter, and frequently for the purpose of turning in cattle until their 

fattening round is ready, which in backward springs is of great value … very high prices are often 

paid …’   

WINTERAGE



The Burren: A ‘High Nature Value’ Area



Distribution of areas of high High Nature 
Value Farmland (HNVf) potential in Ireland 
(green areas indicate HNVf) (Matin et al 2016).

The Burren – some fast facts:
- Roughly 72,000ha, c.30,000ha of which is 
SAC (Natura 2000)

- Roughly 1,000 farm families, c. 400 with 
significant area of Burren SAC land

- Predominant farming system is continental-
cross bred Suckler beef (30-40 head avg)

A ‘conserved’ and ‘contested’ landscape:   
farming, tourism, heritage etc...



Polarisation of agricultural activity within farms- and across region

Upland to lowland shift

Changes in farming = impact on Burren habitats, for example:





Also a ‘High Cultural Value’ Area (Tentative World Heritage Site)



Bespoke, farmer-centered solution for the Burren needed

National Agri-Envt Schemes/Designations not enough to tackle these issues.

Burren’s ‘values’ threatened by both over-intensification and under-utilisation



Bespoke, farmer-centered solution for the Burren needed

National Agri-Envt Schemes/Designations not enough to tackle these issues.

Burren’s ‘values’ threatened by both over-intensification and under-utilisation



CHALLENGES FACING HNV FARMING IN THE BURREN
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Poor economic 
outlook

Poor social 
structure

Land 
abandonment and 

intensification

Lack of integrated 
land use strategy

Over-regulation/ 
Bureaucracy

Apathy

Community Stewardship Model

Providing Burren farmers with targeted Financial, Technical and Social/Cultural 
support (‘pocket, head and heart’)



I-2: 
Payment 
for work

done

I-1:
Payment 
for site 

condition

1. Financial Support

Works: scrub, water, walls…
Management: grazing , feed …

Two ‘Interventions’

Two Annual Payments



0/104/10

5/10- 10/10

RDP funded through Dept. of Agriculture, Food & the Marine & Dept. of Arts, Heritage and the Gaeltacht (NPWS)

Intervention 1: Providing an incentive to better manage HNV farmland

Undergrazed, no ‘result’ payment

Well managed, Bonus ‘result’ payment (60 - 180/ha)

Overstocked, no ‘result’ payment



A Farmer- friendly field scoring system

Field score card (completed by Advisor) www.rbaps.eu



Simple, 1-page Annual ‘Intervention 1’ Score Sheet 

Compiled by Advisor, checked by Local Team



Low scores? – Action needed!  Farmer is allocated an allowance 
within which he/she can nominate (& co-fund) tasks to increase score





Improvements in water quality and more efficient usage

Protection of existing supplies

Improved  water ‘harvesting’

Increased water storage

New pumped supplies 
& delivery 



Improvements in 
access to sites



+ restoring/increasing grazing



Potential Result (over time):
Score 10/10 €180/ha
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Average I-1 score in 2017: 7.09 Average I-1 payment: €2,834 per farmer (10k max).



2. Technical 
Support

 



Local Office, Tech support, Training Events



Bespoke calculators

To calculate job costs: 
e.g. wall repair, water

To calculate cost of scrub removal

To calculate field score



Gradual Shift to higher scores (7-10)Impact Monitoring
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3. Social/Cultural  Support
‘… the majority of local people have not taken ownership of their own heritage…is 
once more imposed ‘from above’ and ‘from outside (O’Rourke, 2001).



Burrenbeo – connecting people with their places and their role in caring for them

Community learning initiatives



Community wellbeing initiatives



Acknowledging high nature value farming and farmers



A Vision for 
Sustainable 

Farming in the 
Burren

The Burren will be 
an increasingly 

attractive place to 
live and farm, a 

place where farm 
families enjoy the 

support and 
respect of society 
to produce quality 
food and deliver 
valued services, 

thereby sustaining 
the Burren’s rich 
heritage for the 

benefit of all.



2005-2010

• 20 Research Farms (Burren LIFE Project)

• €0.4m, 2,000ha (5% of target area)

2010-2015

• 117-160 farmers

• €1m, 15,000ha (50% of target area)

2016

• 194 farmers

• €1-2m, c.18,000ha (around 65% of target area)

2017

• 270 farmers (Tranche 2 call late 2016)

• €1-2m, c21,000ha (around 70% of target area)

2018

• 350 farmers (Tranche 3 call late 2017)

• €2m, c25,000ha (around 80% of target area)

Tranche of new ‘Locally led’ projects funded through European Innovation Partnerships (EIPs)
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Locally led approaches

EIP Hen Harrier: European 
Innovation Partnership  locally led 
project for Hen Harrier Special 
Protection Areas

EIP-Open Call: European Innovation 
partnership operational groups with 
specific objectives for HNV 
farmland 



Contributing to 
Sustainability

Economic

Payment for Results

Payment for Actions

Local product & service providers

New micro-businesses (learning)

Local Management Team

Social

Monthly Walks, Talks, Volunteering

Educational Progs in Local Schools

Annual Farming Festival, Awards

Wellbeing initiatives

Environmental

Habitats

Water quality

Cultural heritage



Sustaining a people and their place – finding new ways of working together 
www.burrenprogramme.com www.burrenbeo.com

http://www.burrenprogramme.com/
http://www.burrenbeo.com/

