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Global sheep stocks 2016 (1,000 head)
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World Sheep Stock ('000 head): 1.094.904
Countries Sources bPSI AT ROSTat /2017
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Absolute change in global sheep meat production /4

(1,000 tons) 2014 - 2016 vs. 2004 - 2006 production
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Source: FAOStat 12/2017, own calculations
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Trade (Main export/import countries)

Top ten Exports (million t) Top ten Imports (million t)

Australia China
N. Zealand USA
U. Kingdom U. Kingdom
Spain France
Netherlands Germany
Uruguay Hong Kong
USA Netherlands
Romania Canada
Alemania Jordan
Francia Oman
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NAMIBIA — Sheep variables evolution
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Namibia - sheep meat exports 2017 (top 5 partners)

TOP 5

1 Namibia to South Africa 3.5kt

|

2 Namibia to Norway 60t

3 MNamibia to Botswana 3t

4 Namibia to Angola 11

5 Namibia to France Ot

Total weight

3.6kt

16k t

12k t

8kt

4k t

0Ot 2000 2005 2010 2015 -
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Global sheep meat price evolution 1990 — 2018

Volatility (economic crisis, oil prices, climate change)
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Global sheep meat price forecast 2018- 2022
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International meat price index for comparison

FAO INTERNATIONAL MEAT PRICE INDEX
(2002-2004 = 100)
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High records pricing for
lamb last 15 years (>40%),
compare to chicken (6%)
and pork (31%), may affect
consumption

Source: FAO/Meat price index
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Forecasting production

Figure 6.4. Growth of meat production by region and meat type

= Sheep meat production will experience a higher rate of growth than that of the

previous decade (growth done mainly by developing countries)
60

50 054
252 582

24%
40 t

30 F

20 f

10 F

Beef Pork Poultry Sheep Beef Pok | Poutry |  Sheep Total increase
Developing Developed

21.org/10.1787/agr-outl-data-en

OECD-FAO AGRICULTURAL OUTLOOK 2018-2027 © OECD 2018 Source: FAO/Meat price index
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Trends and perspectives

Four major elements are (will) globally influencing production,
consumption and trade

Food Apparel Transportation Hea
and and
Alcohol Communication

US — International policy trade
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Behind competitiveness
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agri benchmark - Sheep network

19 countries
39 farms
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agri benchmark

e Analyzing typical farms, production
systems and their profitability.

99 NA 1000

NA 3000
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Production x Price = Return - Cost = Profit

Total live weight sold per ewe

(kg LW perewe)  =———=--- Average
g0 - NA_ 1000 = Namibia 1000 ewes .
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Production x Price = Return - Cost = Profit

Weaned lambs per 100 ewes and year

(Heads)
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Production x Price =

Return

Cost Profit

Weaning weights

(kg LW)
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BR_35
ES_2650
ES_900
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JO_300
TN_60
JO_200
ES_800
FR_460
CN_340
PT_600
FR_500
FR_750
TN_40
UK_700

CN_400

BR_150
DZ_300

Source: agri benchmark dataset, preliminary results 2018
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Source: agri benchmark database 2018
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Productioi x Price : Return Cost Profit

Meat prices per kg LW
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Production x Price = Return Cost = Profit

Total returns of the ewe Enterprise

(USD / 100 kg LW)
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Production x Price = Returr - Cost Profit

Total costs of the ewe enterprise

(USD / 100 kg LW)
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Source: agri benchmark database 2018
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Cost = Profit
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Production x Price

Feed costs
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Cost = Profit
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Production x Price

Opportunity costs

(USD / 100 kg LW)

it

700 -

]
I
|
1|
i
|
|
| -
P
,—
X! -
g
InmL |
i
|
P |
I
R |
IR
N |
i

163

00Z N
005 N
oSt N
005 ¥4
00S 3a
09t ¥4
009 1d
00 ND
09 NL
(JAZR'E
0S/ ¥4
00z Of
or NL
008" 53
00ST VZ
009T NV
0S8 VZ
000T 3a

0€Z 3

GE Yg
00€ 1l
098 ¥4
00vT S3
00€ VIN
00€ of
0S¢T NV
0ST ¥d
006 S3
ov€ NO
000T” VN
008T VZ
008% NV
008, NV
000Z NV
000€ NV
000€ VN
0S9¢ S3
009 AN
00€ zd

Source: agri benchmark database 2018

- | THUNEN

agri benchmark

—
——
—
—

Ernesto Reyes — Lola Izquierdo — Alfredo Bellagamba

Competitiveness of Namibian sheep production

2019 ‘

Page 26
June 10,



Production x Price = Return - Cost = Profit
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Mid-term profitability o S
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Final remarks — Efficiency - Namibia

Position at the comparison

Profit Total Meat LW sold =~ Weaned Total Feed Opport
returns prices lambs costs unity

Top
Quartile

25%

I I
Lower
Quartile — I NS S
25%
Source: agri benchmark database 2018
- i - — o0
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Comparing Namibia (South Africa)

NA_1000 NA_3000 ZA_1500 . za_s00

Total Costs (Factor and Non-Factor costs) j CTime series
2017 - (USD / 100 kg LW)
1000
200 - Total capital cost
300 . = Total land cost

m Total labour cost
B Non-factor costs

Source: agri benchmark database 2018
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Non-factor costs j
\ NA_3000 6 %
2% 5%
Non-factor costs ™ Animal purchases
B Feed (purchase feed, fertiliser, seed,
pesticides)
B Machinery (maintenance, depreciation,
contractor)

B Fuel, energy, lubricants, water 30, 0% _2%4%

ZA_1500 l I
Other inputs ewe enterprise

ZA_1800

Other inputs 0%  16%
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NA_1000

Comparing Namibia (South Africa)

4%
4%

B Buildings (maintenance, depreciation)

m Vet & medicine

B Insurance, taxes

I
[ |




Comparing Namibia (South Africa)

Feed costs

B Feed (purchase feed, fertiliser, seed, pesticides)
® Machinery (maintenance, depreciation, contractor)
W Fuel, energy, lubricants, water

Land cost
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NA_1000

NA_3000

ZA_1500

ZA_1800

63%

58%

65%




Take home messages

=  Robust international demand
(China) and long term high prices
for sheep meat and wool

Namibian sheep farms

Profit Total Meat LW sold "'TEEnbEd Total Feed Opport u Sheep meat adsS d ma rket n|Che -
returns prices amis costs unity . . .
o premium only (high prices)?
25%
=  Production growth will be done
_________________________________________________________________ mainly in developing regions
(African role?)
e || T T T T T T =  Sheep meat production,
Quartile I I I S e .
25% consumption and trade may be

affected by climate change,
Chinese economic growth, US
policy trade and Brexit

e
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Competitiveness of Namibian sheep production
in the global context
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